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Date & Time

Program

July 15 (Mon)
10:00 — 13:00

Program Orientation at I-House

July 16 (Tue)
09:30 - 16:00

Overview

Program Introduction

Student Bios and Introductions

Course Expectations and Learning Objectives
Attendance, Participation and Grading

Final Projects Review

Utilizing LinkedIn and Twitter

Innovator's Dilemma

OO0OO0O0OO0O0

Topics and Discussion

Silicon Valley Ecosystem and culture

Harrisburg University Introduction by Preetha Ram
Enterprenuership

o Leadership

o Red vs. Blue Oceans Strategies

Foundations of Success/Team

o How you can succeed

Telling your story — Using the Thinktomi Startup
Canvas as a guideline

Science of Pitching

Elevator and 5 Minute Pitch

Assignments

Setup LinkedIn Account
Take Gallup StrengthFinder Assessment
Reading - "All is Fair in Love and Twitter”

oOoo0o|0oO0

July 17 (Wed)
09:30 - 16:00

Course

Recap and Assignment Discussion

Topics and Discussion

Gallup Strengthsfinder and the Team

o Student Strengths/Team Building
Lean Methodology

o The Practice of Build, Measure, Learn
Equity

o Equity Ownership and Dilution

Assignments

o Prepare Elevator Pitch
o Build LinkedIn Connections
o Reading - How to Split Equity Among Founders

Guest Speaker

Travis Guse — Gallup StrengthsFinder
Steve Adelman — Lean Methodology

July 18 (Thur)
09:30 - 16:00

Course

Recap and Assignment Discussion

Topics and Discussion

Product Market Fit
o Size, Beachhead Markets, Target Persona




Setting Up Twitter
Students’ Elevator Pitch

Assignments

o Prepare Product Market Fit Presentation

o Start Tweeting on Twitter

o Prepare Paper 1

o Reading — "Why A Smaller Target Market?”

Guest Speaker

Barry James Folsom — Product Marekt Fit

July 19 (Fri)
09:30 - 16:00

Course

Recap and Assignment Discussion

Topics and Discussion

Students’ Product Market Fit Presentations
Go-to-Market Strategies

o GTM on How to Sell Your Product

Art and Science of Pitching

o The Art and Science of 5 Minute Pitch

Paper Due

Why do you want to be an entrepreneur — What
motivates
you? (1-2 pages)

Assignments

o Prepare Go-to-Market Presentation
o Prepare Paper 2

Guest Speaker

Barry James Folsom — Go-to-Market Strategies

July 22 (Mon)
09:30 - 16:00

Course

Recap and Assignment Discussion

Topics and Discussion

Students’ Go-to-Market Presentations
Setting Up Your Compar(ijy

o Corporatiion Types and Purpose

o Social Entrepreneurship

Intellectual Property

o Protecting Your IP

Site Visit

o UC Berkeley Incubator — Citrus Foundry
o Korean Startup Founder Talk

Paper Due

Individual Paper - What technology will change the
world in the next 10 years? (5-7 pages)

Assignments

o Prepare 5 Min Pitch (Thinktomi Startup Canvas)
o Selects and Tweets an Article on Twitter
o Reading — Early stage funding

Guest Speaker

Eugene Noh - Citris Foundry Introduction
Hyo Min Park — Korean Startup Founder Talk (GenEdit)
Stephanie Choo — Corporation Setup

July 23 (Tue)
09:30 — 16:00

Course

Recap and Assignment Discussion

Topics and Discussion

Students’ 5 Minute Pitch
Financials

o Key Metrics

o Building Your Financials
Venture Capital Funding
o Fundraising Process

o Term Sheets

Assignments

o Reading - Case Study of Zenefits
o Reading - https://www.entrepreneur.com/article/315358

Guest Speaker

Yuki Yu — Venture Capital

July 24 (Wed)
09:30 — 16:00

Course

Recap and Assignment Discussion

Topics and Discussion

Startup Company Founder Experience
Lead Generation

o Marketing to Acquire Customers
Growth Hacking

Company Business Operations

o Running Your Business

Psychology of Running a Company

o What Does it Take to Run a Company
o Case Study of Zenefits

Assignments

o Prepare 5 Min Pitch
o Reading — Innovator's Dilemma

Guest Speaker

Laura Chicurel - Startup Company Founder




July 25 (Thur) | Course Recap and Assignment Discussion

09:30 - 16:00 Topics and Discussion | Business Model Canvas

o Strategic Management and Entrepreneurial Tool for
Business Visualization

Students’ 5 Minutes Pitch

Pivotin

o Need to Pivot Your Business

Final Assignment Reviews

Assignments o Work on Final Projects
Guest Speaker Dean Sivara — Business Model Canvas
July 26 (Fri) BBQ Workshop
11:00 — 15:00
Date & Time Program
July 29 (Mon) Small Group Mentoring Sessions

o Small Groups with Different Mentors
Work on Final Projects

July 30 (Tue) Small Group Mentoring Sessions
o Small Groups with Different Mentors

Guest Speaker: Bernard Slede — Venture Capital

July 31 (Wed) Company Visits (TBD)

Work on Final Project & Presentation
August 1 (Thur) Final 10 Min Presentation & Graduation

Capstone Project, Business Model Canvas Pater Due
August 2 (Fri) Discover SF with Mission
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